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The Communicating with Influence for the Limited Partner course is designed for the limited partner looking to
refine their communication skills. Participants will learn communication styles, listening techniques and strategies
on how to effectively engage in essential conversations that can lead to success within their role.

This live, faculty-led program combines lecture-based learning with interactive networking and group work
elements, featuring communication models designed uniquely for LPs by LPs to address industry-specific
challenges, such as:

“How do | decline a re-up while preserving the relationship for the next fund raise?”
“How do | prepare for LPA terms negotiations?”
“How can | convince my board of trustees that this investment is a profitable one?”

Key Learning Objectives

. Define and identify what a crucial conversation is for a limited partner and the importance of strengthening
one’s skills to enhance influence within the role

. Learn about personal communication style and using one’s strengths to navigate through crucial
conversations

. Understand how listening with intention leads to open and constructive dialogue and increased levels of
trust, and practice specific listening strategies

. Explore the definition of influence, and integrate mutual goal planning, communication styles and listening
skills to improve essential conversation outcomes

Who Should Attend?

This program is part of the ILPA Institute’s Applied Practice series of courses, which means this program is designed
for every limited partner regardless of role and tenure.
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ILPA Members May Take This Course in the Following Formats:
All classes (other than asynchronous) are delivered live, either in-person on location, or virtually via the
Zoom platform, by ILPA’s leading practitioner faculty. Groups of up to 35 participants from multiple LP
organizations or a single LP organization engage in active lecture, discussion and peer-to-peer learning

(including use of a custom-designed case study). Enhancements are made to the virtual experience to
ensure the same level of peer-to-peer connections are made as in the live, classroom experience.

Live or Virtually With Participants From Multiple LP Organizations

Live or Virtually With Participants From a Single LP Organization

Have questions about the different formats and finding the right
fit for your schedule this upcoming calendar year?

Reach out to ILPA Education at education@ilpa.org

Typical Lifecycle of ILPA Institute Courses

Communicating with Influence for the Limited

Comprehensive Applied Practice

Introductory Intensive
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